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_SUBJECTs  Monthly Activity Repors, Soptombor 1946

T IO. Tho Dircotor

ROM: Chief, Contmunications Division

I, COLTININTAL USA

As Activities during the month of Scptember wore largely
concoerned with the liquidation of present SSU commitnents
and thoe arrengomoents for a transfor of functions to the
equivalent wnit within the Central Intelligence Groupa
Consistent with tho imminent chengo, liaison channels
are being established with all major CIG componentses

A special roport on tho status of the Contral-South i

Inericen project has been submitted to the Diroctor. RETY

Several factors have combined to slow our rocruiting

of Communications porsonnel, but it is bolioved that

sufficient radio operator~technicians w111 ‘be .process sed

to complets the Comnunlcaelons portion of the overall

. commitment,., 'No decision hag beon ‘roached relatlve to D

the basge’ facllltles whlch mmet be establl hed in Contlnental’-

USA to- h&ndle ‘the radid cirguits neces sitatad by ‘the progeot.
o fhen. the bas o station question‘hqs Dbeeén- declded, plans, now Hi
”," in pro*ress;;for the' actual 0per&t10n of.the netvorP, will:

v e flnpllzed-’,On ‘the baele ‘of 1nvenuorles preoared ‘by The.
-, 'FBI, the Communications Division'is procuring radi' equlp-‘
‘;an@nb'wnlch wlll replace that! turnoa over: by the .FBI to our
., operators in Central and outh fmorioca,’ ~Comnunidations hasf«
_'recelvod from thoe' Chlef, FBT, o scheaule of. the’ estlmated s
o dates for aotlvateon of the varlous statlons.; il :

' Be Perconnel. Threa addltlonal dcnartmental clerke have been -
. recruited to- facilitate the processing of pereonnel v S
i necessery to- mect the large ‘commd tments in’ the' Noar Rast .7
- and.in Central’and South ‘Americs. ‘Recruitment is necese
- sarily proceeding slowly both because of the time expended '
-in processing forms end because. of the difficulty which
> the Divigion is having in. 1nterest1ng skilled. techniciaxs
.'at the salaries established''for. ‘spedifio. jobs. - An attompt - 4
- is being: nade to ' screen personnel Ans “the: fleld ‘o Avoid the. -
 high'mortality in:security investigations and: in the;~;"'-«‘
1ntroductory interviews held in’ Wushzngton.
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buring the month of Sopiomber, an additional threo T
eryprographers axd two rodio operators were sent to 25X1A.

o 25X1A _ [ Jeand onc eryptographer to [ ] Transportaetion - 25X1A

S . Tor tho additional éryplograspher authorized fof ] RER SRR
is soheduled’ for mid-Cotobor and four cryptographers - 25X1A
are now being trained for assignmont to At tho ‘ R

request of FEZ, tho Communications Division rooruitod _
, an cnlistod man who will seorve with the newly-orgenized [

25X1A | | ho will bo trained in all mepocts of
snunications procedures and is due to dopart about

15 Novembor,

Attached, as Inclosure 1, is the Monthly Strength Reporit,
showing total civilian and nilitary personnel assigned
to the Communications Division as of 30 Soptember 1946,

Ce Gporations, An additional officer has boen assigned to
‘Opcrations, Ho is assisting with the planning of the
Noar East and South America nots and with the allocation
of personnel and equipment for the activation of those
nets.

D. Signal Socurity Control, Direct ciphor communicationg
hevo been successfully establishod with

25X1A [ |during the past month, In
addition, changes in procedure have boen initiated with
25X1A. B | In cooporation with State Depertment,:
: ", ©he new cable paymont plan, [ has boen activated for
. ‘ ~ &ll outgoing Washington traffic to SSU stations uging
25X1A- T |[for their'cormuriioatidnﬂ,::qzid_ incoming traffio
25X1A 52327 in tlf.xe i‘i?%c.l‘-is also

" Tho Cipher. Training School has trained ten Communications

Porsonnel, twvo radio operators, and thirtecn special '
- Desk personnel who will perform Communioations duties in
| | areas, = - A

 25X1A

~ Messape Center, In mid-Septomber, some delay in the
* . reception and transmission of [ | traffic was R

- experienced due to the typhoon which damaged Navy AR

' facilitios on Guam, a main relay point for all our traffic o
25X1A to and fz'om:} Normel service has now been rostored,

Total traffic handled by tho Washington Message Center
increased from a total of 244,988 groups during the month
of August to 291,717 groups for the month of September,
This represonts an increase of twenty per cent in total

- volume, Attached, as Inclosure 2, 1s a chart showing
total traffioc handled for the period 130 Soptember,
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MONTILY STRETGTI RSPCRT

AS OF 30 SUPITNELT

. .
1ilitary Civilian Total _fg(z_:;_g
Continontal U, S, - . = ‘13 | 84 - o9 - 99
Pending Shipment O/S o 1 5 | 6‘ | 9
| R 27 s 51
2EX1A : ° ° e |

- 2 ' 2 2
6 39 45 44

Totel 28 . 168 . -1s1 191
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1ESSAGE CENTHR WASHINGTON

SUMMARY OF VOLIE OF TRAFFIC

SEPTEMBLR 1946

I QUTWARD TOTAL _
: 10Go GRS MSGR GRPS MSGS GRPS .
SSU Coded Traffic Rolayed ‘
Through Yashington Vo1 BO3 105,817 890 99,987 | 1,693 205,804
85U Coded Traffic Oripir-ting o '
In or Destined for Vashington 269 - 30, 803 409 - -55,110 | 678 85,913
Plain Text Domestic Tolegrams - E ‘
(wire Room) 20 706 77 . 1,484 97 2,190




